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Strengthen Organizational Leadership

e Complete process for development of District Comprehensive Plan to include public
presentation, public review and Board approval

e Develop and implement a clear process for addressing concerns from parents, guardians and
community members

e Facilitate Board education/development sessions to develop clear Board goals

e Strengthen support for Administration through implementation of Collaborative Supervision
process

Continue to Demonstrate Student Growth and Achievement

e Update and monitor curriculum revision plan/schedule to include all grade levels and subject
areas

e Research feasibility of instructional coaching initiative at WASD

e Evaluate K-12 support for mental health within WASD and community

e Continue development of District STEAM initiative

e Research feasibility of providing Pre-K in WASD

Ensure District Facilities, Operations and Financial Management Meet District Needs

e Implement audit of District technology support services

e Propose/Facilitate a K-12 District feasibility study to develop options for short- and long-term
facility usage

e Facilitate development of employment contracts/agreements/guidelines for professional staff,
administration, non-supervisory group, and confidential staff

e Continue to propose and implement strategies to meet needs identified through the Safe
Schools Advisory Committee

Establish and Strengthen Communications and Community Relations

e Revise District Communication Plan

e Continue implementation of a community newsletter and e-newsletter

e Strengthen use of social media and District website content to expand reach of District
communications

e Strengthen development of strategic business-education partnerships to benefit WASD students
and staff



